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The Banker of the Future Will Be First Conscious of His
[ imitations and” Then Aware of His Country's
Marvellous  Opportunities
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{Frank A, Vanderlip, president of
the Nationgl City Bank, tm an ad
dress before the Rankers Club  of
Chicogo last wight discussed the eco-
womic changes that have token place
in the twenty years elapsed since he
stopped wriling finance for “The
Chicago Tvibume™ and wen! unth
Mr. Gage to Washington to be As-
Seevetary of the [mited

sistant
Treqeury, From there he

Stales
carte to Wall Street.)
F THESE twenty years have been
I a period of change, practically
every business change hasbeena
change toward proaler and greater
totals. The active cureers of most of
the men in this room embrace s great

part at least of those twenty Vears,
and the vanstions you have seen and

experienced in the totals which meas- |

ure business activity have certainly
been etartling. Take your own
banking development here in Chi-
cago. Your total bank deposits ag-
gregnted twenty years ago about 200
millione. To-day they are about one
and a half billion. In the same time
the net deposits of the Clearing
House hanks of New York increased
from 500 million to three and a half
"billion, while for the whole country
total deposits increased from five and
@ half billion to 26 billion. Bank
clearings have gone up from 50 hill-

jon to nearly 260 billion; the invest- |

ment in our manufacturing estab-
lishments has increased from 9 bill-
ion to nearly
duction twenty years ago Was on &
basis of 8 million tons annually and
the estimate for this year is 40 mill-
jon tons. In many directions sta-
tisties could be produced showing a
fivefold development in
decades. That ratio holds for the
tatal of our exports of domestic mrer-
chandise. 15 1506 it footed 863 mill-
ion: for the fiscal year just closed it
is more than four and a quarter bill-
., or almost five times as much.
The most <tartling eomparison of all,

107

perhaps, could be

gold sto he total amount of
pold in the United Htates twenty
vears ugo was just 600 millien dol-
We hiva imported more gold
lust twelve months than we
seunralated in all our country's

I&r-.

priur to 180€.
endlesa other figures

| E:-"l' Aanna
could be prescrted to indicate what
remarhable devel s there huve
been 1 this ntry in twenly years,

but there have been other changes
and other developments that cannot
be measured by Thoze
changes are of as deep import o ni-
tional life and to our business life ns
eny totuls that could be presented,
There have been prafound chunges in
tke attitude of our people toward
povernment and in the =tiitude
of government toward individuals.
Viawed from one angle, there has
Leen a distinct loss of independence,
or self.reliance, and a growing ten-
deney to lean upon governnental ac-
tion, be influenced by govern-
roenta! attitude, to regard legislation
ac a panscea, and to believe that a
bill fn Conpress ean do what we used
to think individual wnitia-
tive. work, judgment, sacrifice
thrift to accomplish

Sum of Human
Comlort Greater

What does such a greal growth in
totals signify in measuring Lrue
progress? Though we can show a
growth fivefold in some ol our de-
partments of business life. does it
follow that we are a huppier peopie?
Have we been surmounting the hard-
ships of 1ife? Are we a sounder na-
tion, a belter governed country, a
more efficient people? On the whole,
1 believe we can answer all those
questions affirmatively., The prog-
ress toward those goals has not
beon uniform, but 1 believe that the
uverape level of human comfort and
happiness in the United States has
visen in twenty years by an amount
ihut 18 distinetly discernible. Cer-
tainly the farmer, with his automo-
bile, Lis telephone, with hin acres
that have shown & grealer increase in
value than any other form of prop-
crty, with his improved machinery
and better roads, with his gsins in
educationsl facilities and a wider

statistics,

required

and

dissermination of scientifie methods, |

bas shown advance. The large pro-
portion of industrial workers should
they compare life to-day with that
of twenty years ago, would admit
that there is far less exertion re-
quired to secure o given result, and
while rising prices may have, largely,
if not entirely, kept pace with ad-
vancing wapes, the sum total of

their comforts and advantages has | interest on deposits is only one ex-;
| that a gold demand affects a resery

certainly increased.

billion; pig iron pro- |

the=e two

ade in regard to |

pendence.  Part of that, 1 believe,
bss come from & weak leaning uvpon
legisiative instead of =
sturdy dependence upon individ-
ual strength; but part of it, wWo,
we must tecognize, has come from
n clearer understanding of S§o-
cinl ohligations, from & Trecogni-
t'an of the unity of society and the
pecossity, if our social life is to de-
velop harmeniously, that tosome ex-
tent we give up our personal in-
clinations and independence to the
welfare of the whole.

There has been great development
of povernment functions in the su-
pervision and direction of affalrs,
That has been, of course, notably ex-
emplified with the railroads, and as
vet the demonstration of its full effi-
cacy is doubtful. We have seen the
theory of the income tax developed,
with the restriction of its applica-
tion to g0 few of our people as one-
third of 1 per cent, and by its means
wea have seen the door opened to an
entirely new theory of taxation, 8

action

|theory under which, whenever there |

is & growing deficit, the first device
for new income will be to open fur-
ther the rpigot of the income tax
and let the stream run larger and

larger.

Banking Position
Basically Sound

In totalling up the gains of these
twenty years in legislation, we can,
even while criticising a good deal
that has been unsound and harmful,
gladly admit that there has been
much that has been good. As
hankers, we can look on two acts
'of legislation of profoundly bene-
fieial influence. ‘The more impor-
tant, of course, iz the estab-
'lishment of our monetary system
firmly upon a gold hasis; but only
escond to that wae the recognition

iof the true principles that should |

govern a reform of our banking
laws, and while those principles were
not ideally applied in constructing
\the Federa! Heserve act, that act
I ¢id, on the whole, make & great step
forward toward giving this. country
a basically sound banking position.

Another class of lexisiation through
which governmernt in a measure en-
i ters business is typified by the Fed-
erel Farm Laan act. In some quar-
ters there is objection to the prin-
ciple involved when governmental re-
lations are injected into business in
this Des not the fault here
lie quite as much with bankers as
with lezislatore? Will we not al-
vaye find the people groping to do
(hrough governmental agencies those
things that are left undone or are

way.

study of their special requirements
end the reasons for them than bank-
ers are in the habit of making.

The Coming
Generation of Bankers
If any one of us were to atlempt

to picture what we would regard as

he ideal banker of the future in
America, we would give such a man
a much larger equipment of learning
and wider range of experience than
we ourselves have had. The ideal
banker of the future should bhe well
grounded in economie principles and
in the theory of banking. He will
need a familiarity with international

affairs, and if he is to occupy one of |

the most important positions that
familiarity should have been ac-
quired through personul contact with
the problems of finance in the great
financial centres of the world. One
of the most important things that
tranch banking is going to do for

| America is to serve a3 a school to

educate the bankers of the future. It
is going to give a new genergtion of
bankers an understanding of inter-
rational relations and a knowledge
of international practice. It will
give us at least 8 few bankers who
&re linguists, because they will have
acquired practieal facility with lan-
guages by residence in foreign capi-
tals as managers of American
branches.

The idenl banker of the future wiil
know the practices and personalities
of the world's financial centres, and
with that broader experience will
form habits of broader thinking.
With guch a wider experience and
broader knowledge will go hand-in-
band a great modesty about our re-
lations to the financial affairs of the
world., Our ideal banker of the fut-
ure will not be boastful concerning
the ability of America to dominate
world banking, because he will better
know the difficulties to be encoun-
tered in the world's banking field and
riore clearly apprehend the limita-
tions that are upon wa, One of the

' best things about the ideal banker of

tke future, knowing his own country
snd the world better than we
do, will be that he will es-
cupe provincialism, he will avoid
sectional prejudices, end upon such
a  foundation le will develop
such harmonious policies as will
ottraet to him confidence and friend-
ship and repel suspicion and antago-
nism, With such an equipment he
will become more than an ideal
banker and will more nearly ap-
proach being an ideal citizen, be
cause he will have the equipment &nd
experience which will lead him to
think clearly and on the hroadest

adlv o bl PEETC P ) . : 3
.";ldl} dlurm ,l} !:.dl.\.mu.al initintive? | |inec in regard to the relation of his
Must we not safeguard the future p,ciness, financially, economically

from an unwise participation of gove
ernment in business by seeing to it
that business is g0 well conducted, so
fairly administered, so completely
responsive to legitimate needs that
there will he no sound reason for the
government coming into participa-
tion in any field because it is already
auequately and fairly served?
Antong the more recent pieces of
lemislation that are prominent In a
calalogue of ennctments affecting
business in this period is the Federal

I'rade Commmssion act. There wonld

undoubtedly be a lack of agreement

¢ to tha need or effectivencss of that
mensure, but 1 believe it iz at least
fair to suy that a distinct service
has heen rendered industry by the
actute analvsis which a Chicagoan at
the head of the commission has made
of the method, or the lack of method,
of computing costs in industrial es-
tablishiments. Mr. Hurley has pretty
we!l establiched the fact that many
industrial organizations have been
going by a rule of thumb in deter-
mining costs of prnf_hrn-m. and he
has rendered a real service in awak-
ening industrial managers to the
nocessity for a more accurate under-
standing of their business,

1 wonder if something of the same
sort nright not be possible in an an-
alysis of the banking business! Have
we not all been going on, governed
too much by precedent, which has
led us, onder all clreumstances of
high money or low money, to pay the
rame jevel rate for deposits? Have
we not frequently permitted & desire
for large totals to lead us into paying
rates that were obviously unwar-
ranted by the ruling rate for money,
a practice which in turn leads to the
making of unsound loans, because we
feel forced to make profitable those
deposits which are costing us too
ﬂ;'lll‘h.
is not too little flexibility of mind
\smong bankers! The fixed rate of

' gmple of that, It seems to me a duty

1 wonder sometimes if there |

land socially, to his community and
|to his country.

Something Needed
Besides Huge Totals

If this country is to come to a posi-
tion of grest influence in interna-
tional financial affsirs, if we are

'truly to merit a leading position &s

world bankers, we must do a good
dnal more than merely ecreate huwe
totals. Obviously, we must grow a
jeneration of bankers thoroughly
tompetent to handle the problems of
international finance. Not all bank-
ers will need that training, but those
who are engaged with the responsi-
bilities of developing our interna-
tional pesition will, in one respect at
Irast, need the help of every banker
in the country. We can have no
great international position in finance
unlesg we have at home bankers who

will rise above sectionalism. There

must he no provincial jealousies of
one section by another, of one city
Ly another, if we are to exert our
best force in the tield of international
firance. Aimost any intelligent man
would recognize the fallaey of a
community in the interior of the
country objecting to shouldering a
just share of the responsibility for
military preparedness because it hap-
pened that the borders of the coun-
try were far away {rom that com.
punity, and the danger of invasion
¢f such a community therefore was
remote. 1In just the same sense, the
banker in the small interior town
should comprehend that he i= us
vitally interested in the interna-
tional exchanges as is any great
bank in New York. The truth of
that seems to me perfectly demon-
strable.

serves.

forces directly affecting the interests | other, and a greater part, which has |

The state of the interna-,
tional exchanges affects the gold re- |
The reserves are related to
the whole credit structure of the
country., There are put in action | hips has certainly been dulled. An- St Geosmes, Champigny-les-Langres

! tres directly concerned with the mat-
ter. In like manner, labor ought to
soe that its welfare is s truly re-

|Iated, if less directly, to sound
finance as are the fortunes of the

| capitalists concerned. We are all in-
torested in what is right, what is fair
and what is eflicient. The loafer, the
sincker, the incampetent, hurts us all.
An unwisely conceived and badly di-
rected enterprise does not stop with
causing loss to the peopls who put
money into it. It indirectly injures
cvery workingman, every class of
society.  Unsound finance, ineflicient
industry, unwise enterprise, may
each in their way be as wasteful to a
nation as war itself, The restrictive
rules of union labor, which may cut
in half the unit of a day's work, or
the restrictions of unfalr trade com-
Linations, which prevent the econ-
omics of a free play of business,
will both bring in their train real

" hardship to be borne by society. Bad

governmental policy that unwisely
interferes with business may be as
costly ng the preparation to meet an
invading foe from the outside.

|Economic Fallacies
Are Costly

We all want peace, we all depre-
ente war, but truly we are always
At war; we are at war with econonrie

| error, nt war with slackera, at war
with bad business judgment, with
dishonest methods, with whatever
hurts confidence or makes for class
unimosities. The cost of such war-
fare if we loge, if we permit the in-
sidious invasion of economic falli-
cies, of unsound political theories, of
| unwise governmental policies to dom-
| inate, may he greater than the mili-
| tary expenditures in some of those
nations that are to-day engaged in
military struggle.

| The voice of the people is neither
the voica of God nor is it the voice
of wisdom if the minds of the people
ure untrained to think soundly, if
they are filled with sectional or with
class prejudice, If the best minds
in a commmunity are not excrted to
think clearly, or if thinking clearly
they neglect to give that thinking
political force, a treasonable blow is
being struck at the foundations of
democracy.

There s a science of political econ-
omy. Some of its principles are as
{efinite as laws of mathemntics. It
makes understandable principles and
laws that can no more be broken
with impunity by a nation than
moral laws can be carelessly re-
garded by an individual. 1 believe
sound thinking fn regard to the prin-
ciples of political economy to be one
of the greatest needs of this nation.
A man counting on his fingers may
evalve enough mathematics to carry
Lim through the needs of simple life.
A man unable to state a single prin-
ciple of political economy may still
think with what seema a sufficient
degree of necuracy about his ordi-
nary aflairs, But when that man,
ignorant of the principles of palitical
economy, jnined to others equally

ignorant, begits en masee und na-
tionally to project his judgments
beyond directing the simple afairs
of his life so that his discussions are
weighed, and give substantial diree-
tion to the course of society or the
action of government, then the dan-
ger which may follow from such lack
of understanding is appalling. All
about us there are examples of the
donsest ignorance of the conse-
quences that flow from accepting un-
sound theories of political economy.
A man who restricts production, the
output of whose day's work is con.
seiously mmde materially less than
e could with ease produce, because
I'e thinks that in so restrieting pro-

duction he helps his class, simply and the satisfaction of the approval

¢oes not know the multiplication
table of economics; he creates a con-
dition that inevitably reacts upon
himself and on his fellows. One
could multiply the illustrations, and
they could be drawn from govern-
ment, business and industry with
equal ense, where unsound thinking
nhout questions involving principles
of political economy lends to costly
tribute being paid by all soejety,
 We are a country of ceonomie il-
literntes. 1 know of no illiteracy
nore dangerous to the welfare of a
commonwealth,

Prosperity leads
to Indifference

Whatever need there has been in
the past for the leaders of the coun-
try to think soundly, there is going
ts be a still greater need in the fut-
It requires no prophetic vision
to see that we are coming into a
time when it will be necessary to
make vitally important national de-
ciziong, The effect of those decigions
will be more farreaching, the dif-
ficulties involved in measuring forces
and ecaleulating eects will be im-
measurably greater, than has been
true at any time before in our lives.
To-day we cannot Legin 1o measure
1he extent, even to guess at the ehar-
acter,of the problems that the world
cataclysm is developing. Indeed, I
think that our people as a whole
have but glight conception of the nat-
vre of that cataclysm, and the in-
evitableness of our relation to its
cffects. A part of the country hus
been submerged in prosperity and
its mense of proportions and relation-

ure.

[ has been s spectacle, but it has not
gripped their souls. They look with
'horror on the earnage, with satis-
faction on the profits, but with an
unrelated sort of superiority to both,
and fesl that as a nation it is best
for uz to avold being involved in any
of the consequences.  Indeed, no
small number of the peaple look upon
tho interior of the United States o
the only important section of the
world that is still quite sane, and
their ehicf wish is for ua to proceerd

quietly on & course that will, keep us |

out of trouble. To me, this seems an
utter lack of inmginatisn, a blind-
ness of vision, a complete failure to

1

energy  displayed by the French
women In earrying on all forms of
|work upon the land from the moment
[the men were called up to the army
Not only the wives and daughters,
hut also the mothers of soldiers un-
|dertook the continuanee of produc-
tion of food without delay. Many
'aged women, whose advanced years
would naturally have earned for

them complete rest, were found tak |

ing an active share in the roughest
lahor

2. The aptitude and willingness
| shown by women of all ages in un-
|dertaking the the heavier forms of
farm work. Though most of the

|
|
|
|

vnderstand the unity of the indus-|French peasant women visited wera |

trial, commercial and financlal | yeed to assistiyg the men in th,iw cks ag6 by William J. Beyan
Unless I utterly misjudge | |ighter portions of agricultural n\pe.'r-ll Pf : ﬁ \?y 1o Conumittes
affairs, there nre going to develop gtjons, many instances were !'omld,'.)e ore the ! t;' a? be :
for this country problema of the ¢ women A corrying on work to it might cra;:n yh :;weh el::l Il::.
gravest import—problems that will | which they wera unaccustomed be- {e,’"d that he had changed his
' | mind about government owner-

world.

need for their correct solution the at-
tention of the most enlightened
minds. This country will need lead-
ers with an apprehension of true
principles of action—leaders whao
will have decision and force in for-
muluting policics and putting them
into execution, the like of which the
country haa not needed in our time.
Those problems that will press on us
for =olution can neither be repelled
nor postponed by the pacifist nor by
the advocute of preparedness. Some
of these questions that must be an-
swored will come directly from the
Aeld of the terrible war, but others
will develop within eur own horders,
among sur own people and out of
eur own characteristics.

Conspiracy of Events
Tests Mora! Fibre

It is easy to seo that the unsound,
the unwise, the wrong solution of
thess problems that are pressing
upon us will cost us an immeasur-

able sum of potentlal wealth, of in-|

dividual happiness, of national prog-
ress; but if the cost of wrong deci-
slona is immensurably great, how im-
measurably great also will be the re-
ward of right decisions, Never sinee
the beginning of time was there
such an opportunity. Never did a
people have before them a choice of
two rosds that led to such different
dostinntions,  Never did a nation
have flung at it so many gifts of op-
portunity, such inspiration for
achievement. We have always known
that nature had been lavish, that in
o material  way everything was
veady at hand and needed but in-
moral fibre, floodtide of wealth,
bring material success to the coun-
try and to all of its people. But on
top of that comes what seems almost
u conspiracy of events to test our
moral fibre. A floodtide of wealth,
of opportunity, which, added to our
resources, puts upon the people of
this country a responsibility of trus-
teeship to the world.

We are like the heir of an enor-
mously wealthy father. None too
well trained, none too experienced,
with the pleasure-loving qualities of
vouth, we have suddenly by a world
ragedy been made heir to the great-
est estate of opportunity that im-
agination ever pietured. The last
twenty years has seen a fivefold de-
velopment. I would hesitate to sug-
gest what the next twenty years may
cpa if we rightly manage this heri-
tage. Will we look upon it as we
curely should look upon it, as a great
responsibility ? Will it sober us, make
us see that our national judgments
and decisions nre now of worldwide
significance? Will we keep in mind
that with this new wealth, this
wealth in material things and vast-
v greater wealth in potential oppor-
tunity, have come respansibilities?
| We will gain the esteem of the world

of our own national conscience in
just the measure that we meet and
rightly discharge these responsibil-

ties,
=

How Ffench {meen
' Labor to Replenish

. The Nation’s Larder

Hi part played by

T

during the war is vividly

pictured in a report of its inves- Fng
Women's CIergency. ,

tigations made by the
Misgion, promoted by the Berkshirs
Committes on “Women and Farm
Labor,” of London. The mission
visitedl France last spring. Those
who were members of it were: Mrs,
Boyee, of Windlesham, Surrey (wife
of u emall holder); Miss Chilling-
worth, of Barn Elm Ferm, Bradfield,
Berks (daughter of a farmer); Mrs,
Saint, of High Street, Stone, Staffs
(daughter of a farnrer); Mrs, Suth-
erland (deughter of a New Zealand
farmer); Miss La Mothe, of the
Board of Trade; Misa . Pott, hon.
orable treasurer of the Berkshiie
Committee on “Women and Farm
Labor,” and Professor Salmon, of
University College, Reading.

The party visited the following
villages and towns, most of which
were within the military zone: Cha-
teau Thierry, Etampes, Epernay,

Chouilly, Fere Champenoise, Troyes, |

| Estizsae, Thuisy, Chernegy, Langres,

'and Montigny-le-Bretonneux.

of & bank in Oklahoma the moment |only experienced this prosperity in| The following points were gener-

While it may be agreed that there | to understand truly the needs of our | in New York.

has been & gain in physieal comforts,

' custormers, and to do that means a

A purely agricultural community | vpon ocur industries in a somewhat |

| the war itself and its reflex action

e |« reflected way and has viewed both | slly agreed upon by members of the

mission as including the most use-

'ful and practical conclusions drawn

a distinct advance in our general tauch more intimate knowledge of should understand that it may have faraway and detuched manner, has | from their various observations an!

standard of life, there has u
adly hean s loas in individusl inde-

It

ndoubt- | thelr business; it means making a'as real an interest in the development | developed a point of view of aloof- [experiences:
muoeh more aympathetic and eareful of foreign trade ax do industrial cen- | iess from the world's tragedy,

1. The immediate and vnremitting

French interesting.
women in agricultural work that

\fora the war. One of the most strik-
ling of these instances was that of a
«oldior's wife who had never touched
a plough until her hushand and
hrother were mobilized, but who,
after two days’ leasons from the
hrother, had ploughed and sown some
fifty to seventy ac
ance. This woman was engaged i
teaching her daughter of twelve
yveara old to handle the plough and
manage two somewhat ill-tempered
horses.

1. That French women appear to
aceepl the carrying on of extra agri-
cultural work as their natural and
proper share of the hardships of
war. They are to-day fulfilling these

taske without a murmur, and their |ship on any terms.
~eitude in the matter forms a val-|is now very familiar.

uable lesson to their Englich sisters.
| 4 The far wider resource and
\greater economy shown by French
‘country women than is generally
'practised in English villages. More
use is made of garden and wild vege-
table produce, not only for human
food, but also as nourishment for
animals. Domestic duties are mors
wenerally shared by the whole house-
told than left to one member of the
family, as is often the case in Eng-
land.

5. The remarkable productivity of
the farms visited as regards the va-
rious food commodities consumed by
the family and the consequent self-
dependence of the French agricul-

|
|

res without assist- |2
n | all.

| easiness.

thought of government owner-

taral household was constantly no-

ticed, Though the English agricul-
tural worker cannot produce his own
flour and cheese as does the French
peasant proprietor, the latter’s care-
ful storage of dried beans and peas

| o the trunk lines only, and the state

and use of wild salads might well be

imitated in our own villages.

6. The large number of domestic
anitaals reared by French women:
every house visited owned a rabbit
fteh and reared rabhits as well as
fcwls in great quantities. The rab-
bits were {od plmost entirely on wild
herbage gathered by the women and
ohildren from the roadside, and
thore would seem to be no adeguate
reason why so useful and inexpen-
sive n form of animal food should
not be more widely ‘cultivated in
I'ngland. As one French woman
was heard to remark: “If one has
rahbits and fowls one need never
lack & Sunday dinnor.”

7. The extreme simplicity of fam-
ilv life rs witnessed in the villages
The absence of all display
of luxury in furniture and food, and
the apparent with
which the agriculturists live far re-
moved from town life with its at-
tendant amusemenis, was often re-
marked by members of the mission.
‘There was good reasgn to believe
that o great many of the families
scen were possessed of comfortable
wums in the suvings banks, but there
sppeared to be no desire or intention
on the part of owners to spend such
money on the incrense of personal
loxury, or to relux the hard work

vesited,

contentment

and long hours spent daily through-

out theis lives in the performance of
their household and agricultural du-
[ies,

| 8 The rustom in some districts of
yelteving the working mothers of the
lcare of children of wehoo!l age by ar
runging for their superintendence at
|tlte school for the entire day during
the busiest agricultural seasons was
| It appears probable
{ some such arrangement might
be introduced with advantage into
ligh villages during the present

CURRENCY STRINGENCY
THREATENED IN CHINA

Melting of Brass Coins to Obtain
Copper [s Cause

A nerious situation in Chirvese mone-
tary matters has developed because of
the export from China, particularly to
Japan, of Chinese brass “cash” the
characteristic coins with square holes
in the centre that hsve been tha basia
of all trade in the interiar of China
for many generations. The rise in the
Er:u of copper has rendered these

rass coins, which usgally econtain
nbout B0 per cent of copper, more valu-
able ns metal than s a medium of ex-
change.

For a Lime over €000 tons of the
coins were exported monthly to Japan
slone. A fall in the price of ropper
reduced shipments to nbout half this
quantity, but the export continues,

(terview indorsing national corpora-

and now st various poinis in the in-

| tarior of Chins the number of exsh in
cireulation is far below the require-
ments of the people, wnd difficulty is
exparienced in carrying on ordinary
teade. In parts of South China Chi-
nesa one-cept picces now exchange for
| only 6 cash, instead of the 10 cash that
|'usurlly in considered u standard rate
of exchange. The eash have been
bringing nbout $26 local currency, or
gomething like $1250 gold, per pleul
of 108% pounds. In Japan they have
been valued at the equivalent of §1
gold.  Japunese newspapers report
that the refined eapper is exported to
the United Ztates.

5| the centring of suthogity —but if this

‘M. Bryan's Thoughts on
the Railroad Proble

He Would Not Kill a Man First for the Sake
of an Fxperiment in Resurrection — Mis.
givings as to Government Ownership

ahle that it will hasten the action:
but I never believe it wise to adyy,
cate & bad thing in the hope that i
will bring & better thing, In fact |
think it is a very unsound philes.
ophy. [ think that if you oppose 5
thing, and it comes, you can they
take advantage of it, and you fay
be able to use it to bring something
that is better; but whenever | g
tempted to advocate a bad thing, in
the hope it will bring a butter thing,
I am reatrained by this process of
reasoning—rather, this illustration
of reasoning. 1 will put it this wag;
If | ever get it into my head that |
can raise a man from the dead, [ wil]
try it on a dead man; I will not kill
a man just to experiment with him;
and [ apply that to this case.

Whila 1 balieve that out of the
ehuses that this would lead ta, gov.
arnment ownership would coms, |
would not be willing—no matter how
rruch I favored government owner.
ship—to favor the bad thing aad
take my chances on the good thing
coming, because if I helped to gat
the bad thing, I would he respon.
sible for it, and then, if I ware not
able to get the good thing, I would
have no way of defending myselt
from a very serlous responsibility,
Now, personally, I cannot say that
1 desire government ownership, be
cause I lean to the individual ides
rather than to the collective ides;
that is, I believe that government
ownership is desirable only where
competition is impossible. 1 am not
rhle to tell you who first laid down
the rule that 1 have adopted, but
tne first man whose name was at-
tached to it was Professor Ely; 1
do not know whether it was
with him, or whether he took some
one else's statement, but my under-
standing of it was this—that natural
monopoly must be owned by the peo.
ple, on the theory that in the case of
a natural monopoly competition was
impossible, or, if not impossible, was
= expensive £s to amount to the
same thing, and that there should be
government ownership.

That propesition exnresses my
views better than any | have been
ghle myaslf to frame; that where

ROM the news summary of
the statement made two

ship of railroads since the speech
e made at Madison Square Gar-
den ten years ago advocating
government trunk lines, In fact,
however, he is of the same opin-
1on still. He has deep misgivings
bout government ownership at
Its dangers fill him with un-
On the other hand, he
is pessimistic about alternative
solutions of the railroad prob-
lem.

His Madison Square Garden
apeach caused Wall Street some
troubled nights. Finance was
not then accustomed to the

The thought
The apex
of the idea presented by Mr.
Bryan in 1906 and the essential
part of his recent statement be-
fore the Newlands Committee
may be compared in the text that
follows:

1906 —From Madison Squara

Garden speech:
To me dangerous centralization fa

a danger that cannot be brushed
peide. The greatest danger of a Re-
public iz the consolidation of all
rower at the Capitol, remote from
the people. And because I believe
that the ownership of all railroads by
the Federal government would so
centralize power as to virtually ob-
literate state lines, instead of favor-
ing the Federal ownership of all the
vailroads I favor Federal ownership

awnership of all the rest of the rail-
roads,

1916 Statement brfore New-
lands Committee:

As to government ownership, [
believed for a number of years that
it was inevitable, and inevitable only
Lerause the railroads will not con-
sent to effective regulation, and 1
think it 13 now some tén years since uumpﬁ:i::uu Is g.::p,,“:.-,'_c. g
[ had occasion to say that unless our ment u“'rmr.hip T necessary; &
experience with the railroads was!private moncpoly is indefensible pad
Gifferent from our experience with | {nealarable, and I only favor gover.
muncipal corporations, the people, | ment ownersiip on the condition that
for their own protection, would be|a proper regulation fs impessible,
compelled to take charge of the rail- | gnd I have been frank to express the
roads, Our experience with mu- | helief that it will be found impossi-
nicipal corporations has been this: jle, simply because of the natural
thiat the men who own the franchis? | tendency of the men in charge of
have so large a pecuniary interest|ihe pajlroad to rmake all they can out
that they are always alert and|of it, without regard to the equilies
watching; while the individual ¢iti- | op to the rights of the people, But
zon las so small an interest, rela-|{ nm perfectly willing to give to
tively, that he is mot so alert of 50 nrivate ownership a fair and com-
watchful, and the result has been prepa trial, and 1 am willing to have
that in cities of any size the people | o proper restrictions tried, so that
holding the franchise have felt that when the people turn to government
i was necessary for them to control | ownership they will turn with evs
the election of councilmen, or Who-| gence either that it is impossible %
ever have the authority, in order to| devise restrictions, or becauss the
protect their interest; and some of railrouds are able to prevent efficient
vou muy have heard the argument| peciriction, and 1 have gone so far
made that they do not want to ente* | in my willingness to try ofective
politics, but they have to enter it in regulation as to suggest this: that
ovder to protect themselves from the (he railroad eapitalization be reduced
demagogue; and 1 may ndd that the 1, uy honest basis, and that then the
first time this was presented in an | pyilroads be allowed to earn a suf-
official way by any high authority— ficient income to keep their stock ab
this matter of national incorporation par and, in addition to that, a sum
~1 remember that the president of 15 be put into & surplus, as a benk
a railroad, whose railroad had, only creates a surplus, from which the
a short time before, been found by railroad could draw in bad years, o
an investigating committee to have Leep its dividend at a just and res-
three times as much capitalization | sonable point.
as it had property, gave out an it Now, if I know the sentiment of
the people, there is no desiro amotf
the masses to do injustice to the
1ailroads, and I have not any
that any fair proposition that is just
to both sides would Le indorsed BY
the public, and | have such foith in
the sense of justice and the fairness
of the masses that T would not hesic
tate to indorse and appeal to them 1
indorse & proposition that ove
absolute stability to railrosd
Ly permitting this accumulation of »
reasonable surplus out of which
| dividends could be paid in an¥
vear, so that any man who bought 8
railroad stock could know that every
sear he would receive a return
paid the value of the money in
Japan's Narrow Railway Oasg®

Probably the largest domestic a2
tien awaiting settlement I8 Japsth

tion, and the resson -he gave was
that it was the only way the rail-
roads could protest themmselves from
the demagngues in the legislature;
and that is the argument given In
the citics—that they must protlect
themselves from sand-baggers and
demagogues, but the result is cor-
ruption, and the cities have been
forced to take over their franchizes
for the protection of their people,
not only the economic protection,
but the political protection.

Now, 1 sald that unless our sxpe-
prence with the railroads was differ-
ent, we would have to do the same
thing for the same reasons, and the
effort that is now being made to
secure n revolutionary change and
the etfort made not in the interest
¢f bstter regulation, but to avoid the
regulation of the states, is simply an  says the “London Times,” ia that 60
iMustration of what I meant when I cerning tha alteration of the
said the people would, for their own | gauge from the present parm® o
protection, be compelled to take these feet 8 inch) to standard e oy
ruilronds over; and my opinion is’feet 8'a inch), the advocates ".-“:.
that nothing would hasten the gov- have been active for years past
ernivent ownership of railroads more | the result of a resolytion of the '";

than the success of the plan which [houre » commission was i
is under discussion. 4 April last to go into the matier thet

: a finsl report ol
If you can ever secura national :;’,'j',il’m::}“‘;:',‘,ﬁ_" o
to the tlu-nn'iid‘”

corporation—and that, of course, is| Aecordin
of no value unless it is effective in | he f:':'.ii'::t L, ';;.J?jn:hnﬂw

weys, the estimates of the
ture required have been very
considered, and it i3 now
that the outside cost of con

transferring the control, for a na-
tional corporation that does not ef-
fect any change is not worth hav-

i

i
iz

ing: it is only valuable in propor-|whole of the rallwass t‘:uti "
tion as 1t does bring this change in ‘;ﬁ:‘;‘,f{,"'{ﬁ:".g:ﬁf in::. would

be £89,000,000,and that of com -

the trunk line from Tokia 1o W

noseki (which in mny case would ‘13
}

done first) would be

succeeds, I believe that the evils that
will develop will become so intoler-




